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l. Intermodal Advances

After the railroad privatization in Mexico in 1997, the
Intermodal transportation has advanced, creating better
conditions for transportation in North America. This
demonstrates through the following:

New Intermodal railroad services

1.
2.

New procedures for intermodal facilitation
New intermodal terminals in Mexico

New intermodal routes between Mexico and North
America.

Investments in infrastructure and railroad equipment.




1. New Intermodal and Automotive
Rallroad Services

Border crossing in:

Laredo, Tx Nuevo Laredo, Tamps
El Paso, Tx Cd. Juarez, Coah
Nogales, Arizona Nogales, Son

Tijuana Mexicali (truck)
Mexicali Mexico (rail)

Participation of Mexican and US railroads establishing
equipment interchanges and providing unitary services:

o UP, BNSF, CSX, NFS, KCSX.

o With Mexican railroads, FXE and KCSM.
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1. New Intermodal Railroad Services in
Mexico
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2. New Procedures for intermodal facilitation

g Customs in US: AMS, Automated Manifest System
(Imports to USA).

g Customs in Mexico: Customs Operation Handbook
(Imports and Exports to Mexico, double stack trains).

g EDI between UP and FXE and KCSM.
g |nternational traffic Canada i US T Mexico

o |azaro Cardenas i Laredo (starting).

g |n bond traffic from US and from Ports to interior
terminals in Mexico.
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3. Intermodal Terminals in Mexico
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4. New Intermodal and Automotive Routes
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4. New Intermodal Routes (Automotive
and Intermodal)

» %
/ A~

‘ \
Portland . citee
l /)/ Toronto
Chicago
Export —L
on

BNSF
Ferromex
KCSM

Pacer StackTrain

Union Pacific




5. The Actors:

a Participation In the Mexican market of bimodal
companies moving loads between US and Mexico, like:

A Pacer Stacktrain
A Schneider

A HUB

A Swift

a  Creation of regular intermodal services, with itineraries
and established rates that has given the basis for the
FAK market growth and not only automotive from and
to Mexico to USA.

a | MC ®GL, CHR, UPDS, APLL, PBB and 22 others.
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5. Investments in Infrastructure and Railroads

Rallroad infrastructure

Lengths of rail siding.
Communication equipment Systems
Interior Terminals

Railroad equipment (locomotives, flat cars)

g o o o o

Other actors investing In:

g Terminal equipment for container
operations.
530chassis

Computer and communication
systems
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5. Investments in Infrastructure and Railroads

The effect of these process, has been an important
Increase of the operated volume of containers by
railroad between Mexico and North America.
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ll. Obstacles

1. The means of transport in Mexico has been
dominated by truck transportation, which reduces the
possibility of massive Interchange with the
transportation network of North America.

2. Frequent congesting at crossing rail bridges at the
Mex / US Dborder limits the interchange of loads
transported by railroad.
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ll. Obstacles

3. The possibility to extend container interchanges by
railroad in an intermodal is complicated, due to:

3.1 Limited intermodal railroad services:

AUP Interchange in Laredo,
El Paso and Nogales
(Eagle Pass was
suspended in 2003).

ABNSF interchange at El
Paso only.
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ll. Obstacles

3.2 There exists a vicious circle where there are no
Intermodal services from origins in US and Canada
to Mexico, where there are no volume and this does
not grow due to the lack of dedicated services.

ﬁ No Volume 1

Conventional No dedicated
Transportation service

T emode €=
Intermodal
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ll. Obstacles

4. Lack of harmonization of customs procedures In
Canada, USA and Mexico.

Customs in Mexico request excessive documentation and
they have not advanced through paperless.

5. Inspections at the border to
get in the USA.

6. CTPAT certification requires

time and investments buté .
| T SIBCESSARY
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lll. Opportunity Areas

g Increase and encourage the railroad intermodal

transportation and other single means of transport, like
bi-level and tri levels, as well as transportation of tank
containers  through  simplified measures and
proceedings facilitation.

This will promote the Infrastructure Investment,
equipment and services Iin an efficient platform for
transportation in North America.
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lll. Opportunity Areas

g Promote In the three countries the

schemes of certified companies and
certified services, that will permit an
agile transit of merchandises.

Coordinate the politics of
encouragement of Intermodal
transport In USA, Canada and
Mexico, to Ilook for a better
Integration and rationalization of the
transports, to avoid congesting and
pollution in the cities.




lll. Opportunity Areas

o Establish business development groups between

associations of importers and exporters of the three
countries, and the service associations, to link the offer
and demand and create opportunity areas to reach a
mutual benefit.

That the railroads coordinate their operative policies, In
effect to make easy the operation of unitary trains, that
coordinated with Authorities, operate with simplified
measurement procedures.

Extend the infrastructure or railroad Interchange at
borders, with, at least, two border lines in high volume
specific points (Laredo, El Paso).




lll. Opportunity Areas

g Extend the Infrastructure or railroad interchange at
borders, with, at least, two border lines in high
volume specific points (Laredo, El Paso).

g Increase Customs cooperation measures between
USA, Canada and Mexico, to count with only one
NAFTA procedure.

a A trilateral agreement between Mexico, USA and
Canada can reduce paper and product revision from
3 to 1 times if there is trust between governments.




Container Movements MEX

Truck Volume:
4.512,000 annual
12,361 per day

7/ border points
get the 93%:
Al aredo
ATijuana
Aduarez
AReynosa
AMexicali
ANogales
AMatamoros

- USA

Intermodal:

400,000 annual
1,095 per day

4 border points
get the 91%:

Al aredo
Aduarez
AMatamoros
APiedras Negras




